PAGE  
1

[image: image1.emf]


A Local Access Programme for Grangegorman

1. Introduction 

This document is a joint proposal from the Education Working Group (EWG) and the Grangegorman Working Group (GWG) of   the North West Inner City Network (NWICN). It is a result of a number of meetings between Dublin Institute of Technology (DIT) and NWICN and seeks to develop concrete proposals for implementing part of the Network’s ‘Community Strategy for Grangegorman’ that relate to education, specifically;

· To ensure that the new (DIT) campus is an open, accessible and a welcoming resource for all the community.

· To work with the DIT to develop their current access programmes to ensure that it provides a comprehensive access service, especially for people in the North West Inner City.

· To explore, in partnership with local providers, the opportunities for developing professional training courses in DIT for local community, youth and childcare workers.
2. The North West Inner City

The North West Inner City comprises the area from Arran Quay to the North Circular Road and from the Phoenix Park to Capel Street It is characterised by high levels of unemployment, drug use, one parent families and educational disadvantage relative to the national and the city average. According to the North West Inner City RAPID Area Action Plan more than 40% of the population who are 15 or older left school at fifteen, compared to a city average of 36.2%.  While the “gentrification” of the area through the introduction of private apartment blocks has led lower indicators of disadvantage in terms of income, education etc., disadvantage is still present, though more concentrated.  The North West Inner City is the area where the highest increase has taken place in participation in third level (from 8.9% in 1998 to 22.8% in 2004). However surveys in local authority flat complexes in the area show a different picture: one (unpublished) study of such a complex in 2005 showed that  57% of residents had left school before the Intermediate/Junior Cert, compared to a national average of 22.7% and participation in third level was 2% compared to a national average of 26% and a city-wide figure of 40.3%. 

The North West Inner City also has a very high concentration of Foreign Nationals.  In the 2002 census, up to 39% of the population of some electoral wards were foreign nationals. Foreign nationals seeking to access third level education face a complex series of barriers related to language, fees, recognition of qualifications, legal status, etc.

Interest and participation in, education at all levels is, however, very high in the area (see section 6), and the population of the area is poised to participate in a whole-community approach to equity of access which is being promoted by the National Office for Equity of Access to Higher Education. 

For this reason, while we acknowledge that DIT has a national and regional remit, the EWG & GWG of NWICN consider that the location of DIT in Grangegorman presents a unique opportunity to create opportunities for lifelong learning for local people of all ages who have not been able to benefit from the education system.

3. The North West Inner City Network 

The North West Inner City Network (NWICN) was founded in 1997 by a group of local community activists, people living and working in the area, and aims to ensure that the community has an active say in how their community is developed, especially in terms of social inclusion. The Network is one of the three Community Networks, with a membership of over 80 community organisations currently core-funded by Dublin Inner City Partnership (DICP). The Network also receives part-funding from the North Inner City Local Drugs Task Force.

The Education Working Group of NWICN is an inter-agency working group of the North West Inner City Network whose aim is to promote access to education for all living in the North West Inner City area, in particular those who are socially excluded.  It adopts a rights-based approach to education in terms of equality of access, participation and outcome.  Its members  believe that an integrated lifelong learning programme in the area would go a long way to redressing the inequalities experienced by many members of our community.  The group welcomes the development of the Grangegorman campus as an opportunity to develop an integrated education facility linked to the local community, which can provide multifaceted lifelong learning opportunities for a population that has low levels of educational achievement.
The Network’s Grangegorman Working Group was formed in September 2004, to try to facilitate an integrated response by the community to the proposed development in Grangegorman. It has a wide range of representatives from among the Network’s membership from interests representing Education, Older People, local residents, and the issue of interculturalism.
4. Education Services in the North West Inner City

The following are the education services in the North West Inner City:

Formal Education

Six primary schools within the School Support Programme (i.e. designated disadvantaged):  

St. Gabriel’s, Cowper Rd, (mixed, 249 pupils), 

Stanhope St., Manor St. (mixed infants; girls from second class) 378 pupils

St. Paul’s Boys’ CBS, Brunswick St. (180 pupils) 

St. Mary’s Place Boys’ national School (85  Pupils)

Scoil Muire’s Iosaf Girls’ national School (102 pupils)

Presentation Primary School, George’s Hill School (mixed infants; girls from second class– 198 pupils)

Dublin 7 Educate Together School was originally located in the area, in Henrietta St., but has been located in St. Joseph’s School on the Navan Rd. for the past 4 years. 

The area also includes the Henrietta Street School of St. Vincent's Trust which is a high support school catering for the educational needs of 20 young children at-risk aged between 11-16 years.

Three Secondary schools in the School Support programme (i.e. designated disadvantaged):

St. Paul’s’ CBS, Brunswick St. (boys – 218 pupils)
St. Joseph’s Secondary School, Stanhope St. (girls – 271 pupils)

Mount Carmel Secondary School, King’s Inns St. (girls) 263 pupils)

There is a School Completion Programme in the area, with 11 schools managing a budget of E 335,000,  implementing  programmes to support students to stay in school until they have completed the Leaving Certificate.

The SCP is funded by the European Social Fund and the Department of Education to provide In-school, After-school and Holiday time support to young people targeted as at risk of early school leaving in the Dublin 7 area.

The programme provides educational and recreational activities aimed at supporting the passage of these young people through the education system. The Dublin 7 SCP endeavors to work in close association with families, local youth groups and child and family projects towards a coherent approach to service provision for youth in the Dublin7 area.

 

There are two Local Education Committees in the area.  

These are committees organised by the Home School Liaison Coordinators in local schools.   These are made up of local teachers, youth workers, community and statutory groups, parents and students.  One meets in Mount Carmel School, King’s Inns St. and the other in St. Gabriel’s NS, Cowper Rd.

Alternative Education for Youth 

There are four alternative education centres for young people:
Youthreach Transition Centre, Dominick Court, for 16 to 20 year olds (68 Students)

Crosscare Community Training Centre, Wellington St. for 16 to 21 year olds (37 students)

Stoneybatter Community Training Centre for 15 to 21 years olds (40 students)

St. Vincent’s Trust Community Training Centre for 15 to 20 year olds (60 students)

Among the after-school programmes operating in the area are:

· An Siol Youth Education Service (YES) 91 Manor St., Dublin 7 Tel: 6725730
An Siol Community Development Projects run homework clubs four afternoons a week in O’ Devaney Gardens. There are approximately 24 places available throughout the week and the clubs are attended by boys and girls aged 11 – 15. As well as homework support some extra curricular supports and activities are carried out with the children. 

An Siol also run a tuition service which provides free one to one tuition to young people from the local area. Approximately 35 young people benefit each year. Priority is given to students facing into exams but students who are finding a particular subject difficult are also encouraged to participate. The tuition service is run with the assistance of volunteers (over 20 volunteers each year) and with the support of St. Joseph’s Secondary School who allow the use of their premises. Tuition takes place on Monday and Tuesday evenings. 

· Dublin Christian Mission’s Just ASK after-school programme Dublin Christian Mission 5/6 Chancery Place Dublin 7 Tel: 6775548
Just ASK incorporates homework time, activities (computers, art, games), organised sports (basketball, capoaira, etc.), and meals for young people. With the help of many volunteers we are able to provide a structured environment to facilitate and assist young people in the completion of homework as well as build self-esteem and confidence. Currently Just ASK provides a service from to Monday to Wednesday throughout the school year. During school breaks they offer grinds for Secondary students as well as developmental programmes, such as Gaeltacht events, for Primary students.

· CDVEC Foundations Project, Parnell ASdult Learning centre, 1 Parnell Square, Dublin , tel:  8746635

· The CDVEC Foundations Project works with students who are homeless or at risk of homelessness. The project runs an afterschool playgroup in the Holy Parish Family Centre, Prussia St, Dublin  7 on Mondays & Wednesdays from 3-5pm. They  cater for children from three months to eight years of age and are currently looking at broadening the age range. Activities carried out within the sessions are, homework support, educational worksheets, art & crafts, sports, play with a focus on social, cognitive, physical & emotional development.

These services are for families that have a history of,or are, currently homeless.  They  also take referals from other professionals/agencies if they feel that a family they are working with is at risk. The project also held a five week summer project  in Dublin  7 in summer 2006.

· Focus Ireland Stanhope Green Schoolmates Programme, Stanhope Green, Stanhope Street, Dublin 7 Tel: 6711219 / 6718563

· This project works with children aged 4 – 16 years who are living with their families in emergency or B& B accommodation. The project offers personalised support for young people living in B&B and emergency accommodation with the aim of ensuring retention in education. There is an after school club focusing on group educational and social activities. Food is provided. Links are developed between the young person’s school and their parents or other support personnel and advocacy is done on their behalf through the school link service. One to one sessions are held based on the need of the young people involved with the service. There are also holiday programmes. Referrals are accepted from other agencies, key workers, social workers etc. 

There are two Child and Family Projects in the North West Inner City:
· Step by Step, Orby Chambers, 7 Coke Lane, Smithfield, Dublin 7

 Step by Step is a community-based project for children and families in the Markets Area. The project works with referred children, aged six to twelve. The project aims to provide a secure and safe environment within the community as a means of additional support for children, who may suffer from social, emotional or educational disadvantage. The project works closely with schools, community projects and relevant agencies in order to promote an interdisciplinary approach.

· Aosỏg, Unit 2-3, 62/63 Stanley Court, Prussia St., Dublin 7 tel: 8102122

Aosog s a community based preventative project for children and their families in the North West Inner City which aims to provide a supportive, safe, learning environment to assist children to develop their full potential and to bring about positive change in their lives.  The Project works with children (7-15 years) who may be experiencing emotional, social and behavioral difficulties or who may need additional support and structured activities.

There are two youth services in the area working with disadvantaged youth from 10-20 years of age:

Bradog Regional Youth Service.  Macro Resource centre, 1 Green St. Tel: 087-1324587

Bradóg Regional Youth Service is a new organisation providing services to the youth of four communities in the North West Inner city: Hardwicke Street, Dominic Street, Dorset Street, and the Markets Area.

Bradóg Regional Youth Service seeks to support young people within the North Central Inner City area who voluntarily choose to participate in a range of structured activities based on individual needs and lifestyles, enabling young people to reach their fullest potential. Bradóg works in collaboration with groups and services that aim to remove barriers to youth participation and equality.

Stoneybatter Youth Service/MOST project, 116 O’ Devaney Gardens, Dublin 7, Tel: 

8386225

Stoneybatter Youth Service /MOST project is a directly managed project of the City of Dublin Youth Service Board. The project works with young people at risk of drug or alcohol abuse and with after schools groups, early school leavers, teenage groups, young women’s’ and men’s’ groups.  The project offers a positive and supportive environment that enables young people to make positive choices in their lives.  Education progammes include life skills, cookery, personal development, arts and creativity, sports and recreational activities.  MOST provides support to individuals in accessing training and education and in making life choices.  The project works with ten to twenty one year olds.

Adult and Community education

“Communication education particularly in the form of community-based women’s groups has been on e of the most dynamic, creative and relevant components of the adult education sector in Ireland” (page 16 White Paper on Adult education, 2000)

City of Dublin Vocational Education Committee (CDVEC) does not have a college in the North West Inner City.  The nearest CDVEC college is Scoil Eanna in Cabra. However, there is a high concentration of VEC-funded adult and community education services in the area. Fifteen centres receive CDVEC funding for Adult literacy work, reaching 815 students (Jan.-June 2006). Twelve centres receive funding for community education reaching 220 students (Sept.-Dec. 2005). 

Courses are aimed at those who have left school early or who have particular education needs best met in the community. Some courses are for particular target groups; women immigrants, senior citizens, former substance abusers, parents of school students (through Home School Liaison Officer) people experiencing mental health difficulties, homeless people wishing to engage in training and education.  Courses range from basic reading and writing skills to art, cookery, drama, childcare, computers and parenting. Many courses are FETAC accredited.

See next page for list of adult education services.

The centres carrying out community education activities with CDVEC support are:

Organisation
Address
Phone

An Siol
19 Manor St. 
6775741

Aughrim Parish Centre
13 Prussia St.
086-8436727

Capuchin Education and Training centre
29 Bow St.
8730776

Carmichael Centre for Voluntary Groups
Carmichael House, Nth. Brunswick St.
8688342

Chrysalis
27 Benburb St.
6705544/6729727

Gateway Project
38 Arran Quay
8700133

Halston St. Parish
Halston St.
8724093

MACRO
1 Green St.
8737014

Soilse
6/7 North Frederick St.
8724535

Spirasi
213 North Circular Rd.
8389664

St. Gabriel’s National School
Cowper St.
8384853

St. Paul’s CBS
North Brunswick St.
8720781

St. Vincent’s Trust (HACE)
9 Henrietta St.
8874129

Stanhope St. School
60-61 Manor St.
6711875

O’ Devaney Gardens group
O’ Devaney Gardens
8684283

Prussia St. Women’s Group
Aughrim St. Parish Centre, Prussia St.
8383563

Georges Hill Women’s Group



Blackhall Place Women’s Group 
C/O An Siol, as above
6775741

Georges Hill School
Halston St.
8733061

Vincentian Refugee Centre
St. Peter’s Church, Phibsborough, Dublin 7
8102580

Education and training is also provided by local community organisations.  For example, Macro Community Development Project provides a range of training opportunities throughout the year. The training is adaptable to meet the training needs of local resident’s. 

Listed below is an example of training provided in the past

· Urban Planning Course

· Tenant training

· Voter registration education

· Job seeking skills training
These community education organisations are an important resource in the community, which can provide high levels of experience and “know-how” to a local access project.  To highlight only a few:

HACE (Henrietta Adult and Community Education) St. Vincent’s Trust, 9 Henrietta St., Dublin 7 Tel: 8874129 has been in operating since 2002, targeting the population of 10 local authority flat complexes.   Over 300 adult learners participate in a wide range of courses and activities including computers, childcare, drama, stress management, fitness, aromatherapy, English (one-to-one and group), money management, massage, flower-arranging, meditation, etc.  Many of the courses are accredited by FETAC. 

The Gateway Women’s Project, 38  Arran Quay Tel: 8700133 is a Women’s education/Skills training Programme in the North West Inner City which supports women in their effort towards securing quality employment through training and education. In 2005 twenty eight participants engaged in certified training in Childcare, office skills, ECDL, Junior Certificate English, mathematic, personal effectiveness, communications, living in a diverse society, accounting, etc.. 

Carmichael Centre for Voluntary Groups, Nth. Brunswick St., Dublin 7 Tel: 8688342

is a centre for small national voluntary organisations working at the cutting edge in areas such as disability, illness, education, the arts, the environment and social care. It provides a total package of supports, including management training, in an environment that promotes active citizenship and mutual support. 
Vincentian Refugee Centre, St. Peter’s Church, New Cabra Rd., Phibsborough, Dublin 7 Tel: 8102580 provides services a range of services for people seeking asylum, refugees and people with permission to remain in the state.  It provides information for people seeking to engage in education and it provides English language classes and computer training. 
SPIRASI, Spiritan House, 213 North Circular Rd., Dublin 7 Tel: 8389664 provides services for refuge seekers.  There are three programmes:  Health Information and Promotion, Education and Integration of Migrants and Care Services for Survivors of Torture. The education service provides FETAC- accredited ESOL courses and also preparation for the International English Language Testing System (IELTS). Computer classes are also provided.

Exchange House Traveller Service provides training and development opportunities for Travellers, and is involved in an innovative project piloting new methods aimed at helping adult education teachers to utilise modern communications technologies to support teaching and knowledge acquisition. 
The CDVEC Adult Education Guidance Service, 7 Arran Quay, Dublin 7 Tel: 8787495 provides information and direction to students in community education and literacy course in progression to further education and training.

A difficulty for CDVEC expanding its programmes in the area has been the lack of suitable space. There is no second level VEC College or Further Education College in the area which is a big barrier to educational attainment in the area.

5. Current DIT activities in the North West Inner City
The DIT through its Community Links programme already has a strong presence in local schools and the community. The components of the Community Links Programme in the area are:

1) DISC computerisation project: this is being offered to all  primary and secondary schools in the School Support Programme in the area

2) Digital Communities project– ICT for residents of Dominick St. and O’ Devaney Gardens flat complexes, and just recently St. Paul’s Community Centre in Blackhall Place. In addition to ICT programmes the project provides training in animation, clay animation, digital literacy, literacy and  English

3) Pathways through Education Self-Esteem Programme for all first year students in St Paul’s CBS

4) Annual Achievement awards for 5th and 6th class pupils 

5) Supervised Study Programme whereby students from DIT support second level students in their studies

6) Educational Awareness programme, whereby local students attend DIT for a day and “shadow” a DIT student Website development programme between students in St. Paul’s CBS Brunswick St. and ICT students in DIT Kevin St.

7) Funding of revision courses for exam students  

8) Other activities at second level, e.g. achievement awards, school visits and workshops, etc.   

9) Grangegorman on line programme, which consisted of the provision in 2005 of wireless mobile ICT technology for:

a. St. Gabriel’s Primary School

b. St. Joseph’s Secondary School, Stanhope St.

c. Gateway Women’s Vocational Education Project

d. Aughrim St. Parish Centre

10)  Various other programmes at second level, including scholarships to the Gaeltacht, Take 5 university visit programme, WAVE (STEPS) Science and Engineering programme, Science Week, Engineering day, Summer Art and Computer courses.

11)  HEAR Direct Entry Programme by which students from disadvantaged schools who meet certain criteria may enter DIT with fewer points than under the CAO system and receive extra financial, academic and social supports to help them complete their studies. This is a national programme run in conjunction with UCD, TCD, NUIM, DCU, UCC and UL. It has not been possible, for reasons of confidentiality, to  discover how many students from the North West Inner City have entered higher education under the HEAR system, but the number of students in the inner city as a whole that applied in 2005 to one of the above colleges under the HEAR system was 59.  The applications came from 8 schools, three of which are in the NWIC (It is possible that not all the applicants met the criteria for the programme).

12) Access to playing fields for some schools and in summer 2006 access to DIT Bolton St. for Regional Youth service Bradog for a summer programme

6. Methodology and consultations for the devising of this report

The Education Working Group, in co-operation with the Grangegorman Working Group of NWICN, adopted 2 methodologies in relation to carrying out the research:

I Consultations with local providers

II Field visits to other higher education colleges with a mission to work with the local community

I. Consultations:

We carried out consultations with:

· Local Adult Education providers (including some from the Cabra area)

· Primary teachers attending an in-service course in 2005 on “The Inner City Child and his/her Community” offered to schools in the area

· Principals of local primary and secondary schools

The findings of the consultations are included in the proposal for the Local Access Programme.  However, here we summarise the main points arising from consultation process:

· All those with a stake in education in the NWIC welcome the relocation of DIT to Grangegorman

· Local schools already have an excellent relationship with DIT through the programmes mentioned above, through access to Grangegorman playing fields, through sharing of facilities with DIT Bolton St., etc.

· There is a hope that DIT Grangegorman will complement and strengthen services already available in the area, as well as providing new services

·  An easily accessible campus, physically integrated into the community is a vital first step in encouraging the local community to feel the ownership of the campus that is a prerequisite to their participating in education programmes on campus

· There is an opportunity for DIT to provide much needed services for all those involved in education in the area, ranging from accessible library/meeting/performance facilities to the possibility of providing teacher in-service and even the development of an Education Centre

· It is important that there is local access to sporting facilities on site, especially a swimming pool, as swimming is now part of the curriculum.  

· Affordable, on site crèche facilities are essential to enable adults to take up education opportunities on campus

· There would be a huge welcome for increased involvement of DIT students in local schools and community groups involved in education, ranging from childcare students carrying out placements in local childcare services, to increased voluntary work on the part of DIT students, not only with supervised study but with local homework and after-school projects

· There is some concern within schools relating to the proposal to locate a school or schools on site.  Some teachers would support the establishment of a special school or reading school on the campus.  Some would be happy to see the Dublin 7 Educate Together school locating there; however the majority of teachers consulted expressed great concern about this possibility, in terms of its impact on their schools’ numbers, and also the potential it presents for increasing ghettoisation of their schools arising from desertions by middle class and aspiring middle class students to the Educate Together School.   Second level schools in particular stressed that a second level Educate Together School on site would have a devastating impact on them. 

· However the issue of the impact of proposed new housing developments in the area, in increasing demand for school places has also been identified in numerous consultations, especially in relation to O’Deveney Gardens.

· Schools pointed out that the 78-acre Grangegorman site is so large that though would need to be given as to where on the site certain services would be located, so as to make them as accessible as possible to the most marginalised groups in the community. A suggestion was made that  there should be an accessible transport system within the campus to enable all local residents to access all relevant services.

II. Field visits:

The Education Working Group carried out two field visits, one to Dundalk IT in 2005 and one to Waterford IT in 2006.  The Grangegorman Working Group also carried out field visits to DCU and NCI.  Again, many of the elements of the proposal below were inspired by these visits.  However, we briefly summarise the learning from these visits as follows:

· Some colleges carry out very intensive work at primary level with targeted students with a view to increasing educational expectations from an early age. One college has a designated primary education officer. One college carried out both its primary and its secondary programme in collaboration with the local School Completion Programme.

· One College, in collaboration with a local community group provides childcare for all students for €40.00 a week.

· Colleges are moving to provide accreditation within the modular system for work carried out in the community by students.  This creates incentives from students to engage in such work and also integrates education work in the community into the mainstream work of the college

· The type of programmes on offer in a college has an impact on levels of local participation.  For example offering courses at HETAC Certificate level, so that on entry students only have to sign up for 2 years, helps to attract non-standard students. Also (in spite of the fact that they are not eligible for free fees) part-time courses are important for promoting participation among non-traditional groups.  DIT already offers a wide range of part-time courses.

· One college has an open entry system and does not participate in the CAO/points system, in the belief that the latter merely serves to maintain middle class privilege.   Students only need to meet the minimum entry requirements for their subject. This, combined with the provision of many 2-year courses at HETAC Certificate level, makes access to higher education much more possible for working class and other “non-traditional” students.  The result is that  60% of students come from backgrounds where there is no tradition of higher education

· One college sets the fees for asylum seekers, and children of immigrant workers and other immigrants not entitled to free fees at a low, affordable rate, in effect subsidising these students from its own resources

·  At present literacy tutors who wish to gain the Higher Certificate in Literacy teaching must travel to Waterford. There is no college offering this programme in Dublin.

7. Proposal for a Local Access Programme for Grangegorman
The Education Working Group and Grangegorman Working Group believes that the relocation of DIT to the Grangegorman campus, which is bordered by communities experiencing high levels of educational inequality, provides an excellent opportunity for the Institute, in partnership with local education providers and community organisations, to pilot and showcase an integrated model of local education provision.  We believe the local community deserve such a programme, firstly because of years of educational neglect,  and secondly because they are the people who will suffer the adverse affects of the development – living on a building site, enduring traffic congestion, huge increases in the population coming into the area, uncertainty re housing, high rise etc. We acknowledge that DIT currently implements a national access programme for students from schools participating in the Schools Support Programme, and a city-based Community Links programme, from both of which the area currently benefits. However, we believe that an area-based community access programme, tailor-made for the North West Inner City, is essential if local residents are to benefit adequately from the relocation and be compensated for the dislocation caused by the project.

The Education Working Group & Grangegorman Working Group proposes that DIT supplement its current Community Links and Access programme with a Local Access Programme for residents of the North West Inner City and those studying in schools in the area.  We believe that such a programme should be funded from the community levies which will be accrued through the sale of DIT premises.   

The prerequisites for a Local Access Programme to operate successfully are the following:

1. A communications and consultation strategy with the local educational community. Schools would be glad to host meetings with regard to the educational and other possibilities to be offered by the new campus.  These meetings could be open to students, parents, teachers and the local community.

2. The development of a partnership between the DIT and local educational interests, including the VEC, educational service providers, the Education Working Group, the Local Education Committees, the local School Completion Programme, local after-schools projects, adult/community  education providers, the Dublin Inner City Partnership, to implement this proposal.

3. The building of an “Open Campus”, i.e. a campus integrated seamlessly into the local environment, where as many facilities as possible would be open to local people and the campus itself would be a transit area.  The campus must be built on principles of “universal design” making it accessible to all people, whatever impairment or difficulty they might have.  The campus should contain multi-purpose spaces and be informed by the most innovative designs for learning purposes, so that there is no contradiction between spaces for academic use and spaces for community use.  This is necessary to create the feeling of ownership of the campus, which will encourage the local population to see it as part of the community and a pathway for educational achievement at the highest possible level.

We recommend that the components of the Local Access Programme be as follows:

(i) Guaranteed access to affordable childcare for local students.

(ii) Provision of a pre-school for marginalised children, located on the Stonybatter/Constitution Hill end of the site. High levels of collaboration to be developed between the pre-school and childcare providers/primary schools in the area to promote ease of transition between the different levels. 

(iii) A programme for local primary schools to promote at an early age the concept of progression to higher education.  The programme to consist of site visits, visits by DIT personnel to schools, use of DIT facilities – including labs, sporting and gym facilities and swimming pool - by local primary schools, participation of early childhood education students in local schools, sports days, etc. Intensive work with selected targeted students most at risk of not achieving to their potential. The programme to be developed in close co-operation with Dublin 7 School Completion Programme.

(iv) Intensification of the second level programme currently on offer, with the Pathways Programme extended to all three schools, and similar programmes put in place as those on offer to primary schools. The location of many of these programmes on campus to increase familiarity of students with the college.  Intense one-to-one mentoring of second level students by DIT students and provision of extra tuition in the community (to compliment existing Community Tuition services) to exam students. Close co-operation between the guidance service of DIT and the guidance counsellors in the second level schools to ensure that adequate subject choices are made by second level students.  Career talks by DIT students to second level students at all levels. The development of joint strategies between DIT and local second level schools in relation to working with parents, raising their own education levels and the educational expectations for themselves and their children. 

(v) Services to teachers: The provision of facilities to local teachers, for example the establishment of an Education Centre on site.  The delivery of in-service education to teachers on site and the provision of meeting facilities to local teachers and schools.

(vi) The provision of a Community library run by DIT, (perhaps within a multi-purpose arts space), for use by the local community and schools. Education and cultural services to be provided in this library to all groups, from the very young to senior citizens in this library.

(vii) Local students at all local higher education institutes should have access to the academic library on campus.

(viii) Education projects in the Community: The EWG considers that in working to “normalise” the aspiration to higher level education in local authority estates and flat complexes, DIT must engage systematically with community-led education projects as well as with schools. This could be done through provision of support to homework clubs, after school projects, youth clubs and other local education organisations in the form of IT, volunteer student support, site visits, access to facilities. DIT will complement the work being carried out in schools and help to break down the isolation in the community of students who opt to participate in higher education. Consideration could also be given to the training of mentors in the community – current or former higher level students – who would support local students through their college course and act as “persuaders” in the local community for higher level education.

DIT should also consider funding local community education providers who provide grinds or homework supports to potential access students (as well as funding private operators such as the 
Institute of Education).
(ix) Many immigrant students in local schools face an enormous language barrier in accessing third level education because of the deficit in language supports provided by the Department of Education and Science. Lack of language skills on the part of adult immigrants militates against both their own participation in education and their involvement in the education of their children. A language project for immigrants of all age groups aimed at increasing the uptake of higher education among immigrants is urgently needed in the area. DIT could lead such a project and provide a training venue and tutors for it. 

(x) DIT students should be encouraged to participate in the provision of a translation and interpretation service for local schools.

(xi) The current HEAR programme should be supplemented by a local direct entry programme for a quota of local students, in order to cater for the expected increased demand for places as a result of the activities already outlined.  Support and mentoring to these students could be provided in part by local education providers.

(xii) Part-time courses suit many marginalised members of the community, particularly those returning to education after a long gap, those with caring responsibilities, etc.  However, the fact that part-time courses are not eligible for free fees or the maintenance grant militates against local people taking them up.  DIT should look at the possibility of introducing scholarships for local people who are unable to study full-time but cannot afford fees for part-time courses.  DIT should also consider charging lower fees, at the very maximum the EU rate of fee, for local low-income immigrants not eligible for free fees or the maintenance grant.
(xiii) Parents are a central part in any child’s education. However a lot of parents in this area have a bad experience of education and/or have literacy difficulties. DIT should explore ways of aiding local education providers (formal and non-formal) of supporting parental involvement in their child’s education. A practical example is ensuring that parents understand how subject choices by students may affect their education choices later on.
(xiv) Explore ways of enabling students in Junior Cert/transition years to explore ‘hands on experience of course options that may be of interest to them.
(xv) Explore the option of offering sports scholarships to local children
(xvi) To explore with communities how to develop the Digital Communities Project to ensure its sustainability and maximum impact.
(xvii) In relation to Basic Adult Education, DIT should collaborate with CDVEC and local adult education providers with a view to:

· Providing venues and IT support etc. for current provision

· Supplementing existing basic adult education provision where there are gaps

· Providing professional development opportunities, including in literacy, for providers and tutors of existing services

· Providing, explaining and disseminating progression routes from adult education services to DIT

· Providing induction courses to local ethnic minority students in relation to third level education

· Exploring the possibility of an accredited Foundations course for adult returners

· Exploring the possibility of a pre-Foundations course for adult returners, which would bridge the gap between basic adult education and higher education, in which DIT and local providers jointly deliver the course and provide the necessary supports. Priority places to be provided for local students in these courses.

(xviii)
There are a number of local people employed in the community/youth work/childcare sector who face barriers to obtaining a recognised qualification. One of the main barriers is the shortage of progression routes to third-level for local people in who are working in a paid or voluntary capacity in the community/youth work/childcare sector. The White Paper on Adult Education highlighted this difficulty in relation to the women’s education sector: “it is desirable that the sector….have every opportunity to engage in ongoing training & the enhancement of their qualifications through third level programmes tailored to their needs” (page 118 White Paper on Adult Education, 2000). There are a number of models of good practice which could be examined in respect of this work based in Tallaght and Ballymun, e.g.  Diploma in Community Drugs Work (NUI) a programme designed and delivered by local community drugs projects, and local community education project (An Cosán) & NUI UCD. The possibility of developing such courses should be explored by the relevant faculties in DIT.

(xviii) Communication between DIT and local Adult/community Education providers needs to be ongoing, as  Community ed. providers who run FETEC courses need to be aware of modular requirements of linked DIT courses, to ensure that students who wish to progress to 3rd level can do as simply as possible.
(xix) In order to ensure the necessary networking, co-ordination, joint activity and resources to implement the above programme, DIT should establish within the Access Office the post of Local Access Officer.

8. Implementing the Proposal

1. In keeping with the form of engagement already adopted by NWICN and DIT in relation to NWICN’s Grangegorman Strategy, we request that the DIT seriously consider the proposal outlined in this document and respond to it at a meeting with the NWICN Education and Grangegorman working groups.  

2. This should be followed by a local education fair/seminar in which providers and DIT can showcase what is currently taking place in education in the area and explore together education issues in general and the plans for the new campus in particular. 

3. Following on from this a working group between DIT, NWICN and other relevant partners/stakeholders should be set-up to progress the ideas outlined in this proposal.
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Appendix 2

Membership of Grangegorman and Education Working Groups
Education Working Group.

Anna Dangerfield, 

CROSSCARE.

Tracey Dorricott, 

ICES, Manor St.

Valerie Bowe, 

St. Vincent’s Trust.

Jacqui Lynch, 


HSCL Teacher, Standhope St. Primary School.

Carmel Clarke, 

CIL.

Richard Hanson, 

Schizophrenia Ireland

Conor Casby, 


Dublin 7 SCP.

Cliona Hegarty, 

Step By Step.

Inspector Jim Mc Gown, 
Bridewell Garda Station.

Jessica Wanzenbock. 

CDVEC.

Amy Nyan, F


Foundations Project CDVEC.

Molly O’ Duffy 

DICP.

Noeleen Jennings, 

NWICN.

Mark Hogan, 


St. Vincent’s Trust.
Grangegorman WG.

Ken Mc Cue
Interculture Working Group

Grannie Foy
Education Working Group

Molly O Duffy
Education Working Group

Danny Pender
Community Forum

Paul Bedford
Community Forum

Larry Byrne
Macro CDP

Mairead King
Macro Senior Citizens

Ger Moore
Employment WG

Anne-Marie
An Síol CDP

Eithne Moran
Sch. Completion Programme

John Breen
St.Vincent's Trust

Michael McCarthy (Chair)
NWICN

Noeleen Jennings (Sec.)
NWICN

.

